	June, 2024 St. Paul’s Southington Vestry Minutes

St. Paul’s Episcopal Church
	145 Main Street	
Southington, CT 06489

VESTRY MEETING
Minutes from June 11, 2024
 
Voting Members Present: 
Rev. Helena Martin, Mary Palinkos, Geoff Herman, Chris Marquis, Joseph Franco, Hayden Olsen, Bill Shea, Judy Ryan, Angelo Trioano, Neil Walker
Non-Voting Members: Marty Morrissey
Voting Members Absent:  Carol Langston
Spiritual Gathering: Rev. Helena
Visitors Forum: none
Old Business: 
· Geoff Herman – AED waiting to be installed in the hallway
· Bird house, purchased in memory of Gloria Kannenburg, installed
· Mary Palinkos – opening of the church.  Kurt Ryder opening the church in the summer expect for 5 Sundays.  Signup via https://www.signupgenius.com/
May 2024 minutes:
[bookmark: _GoBack]Mary Palinkos made a motion to accept the amended May minutes.  Hayden Olsen seconded.  The motion passed unanimously.
Treasurer Report: Angelo Trioano
· Jane Marin 
· working with Paychecks so that Rev. Helena is correctly compensated when she leaves
· has suggested an alternative CPA to Marcucci.  Will save $500
· YTD Pledge totals (Current Year/Prior Year/Plate) are $9K more than budgeted. 
· YTD Net Operating Revenue is $30K more than budgeted, half of which are coming from non-use of the budgeted Christian Formation Director Wages which is about $14.5K.
· YTD Net Revenue is $30k more than budgeted, due to an $18K increase in the value of invested funds. 
· On transfer of excess cash in the checking into high yielding money market or CD
· As of 5/31/24, there was $249,934.69 of restricted cash in the checking account, where it earns 0% interest.  The objective would be to keep enough cash to cover 3-4 months of expenses in the checking to cover emergencies.  The rest of the restricted cash would be moved to investment vehicle yielding a higher interest rate.
· Options:
· High yield money market accounts at various banks offering between 4 and 4.3% interest with no minimum balance
· 5% interest on 6 month CD at https://www.usbank.com .  Each time the CD matures, money can be withdrawn to cover expenses for the restricted accounts.  The rest would be put back into the CD
· Chris Marquis made a motion to put excess restricted cash into 6 moth CD at USBank.  Treasurer and Senior Warden will be signatories on the account.  Geoff Herman seconded.  The motion was amended by Hayden Olsen to put $120,000 into a 6 month CD at USBank.  Chris Marquis seconded.  The motion passed unanimously
· Mary Palinkos made a motion to approve the May Treasurer’s Report.  Hayden Olsen seconded.  The motion passed unanimously.
Priest in Charge Update: Rev. Helena
· Transition Responsibilities:
· Benjamin Czuprinski:
· office administrator
· Expert in Episcopal Prayer Book
· Works with Parish Care Committee to log visits
· Generates Bulletins
· Updating the web site as needed
· Maintain blogs, Constant Content and Facebook
· Maintaining Breeze
· In office on Tuesday and Thursday
· Mary Palinkos/Geoff Herman
· Schedule supply clergy.  Currently supply is scheduled through October with 12 different people.  Salin Low is minimally available due to heath issues.  Supply for Chrismas – might just be 1 service on Christmas Eve. 
· Communication with the Parish:
· Send out a roadmap with a timeline.  Don’t be too optimistic
· Let parish know that St. Paul’s is healthy
· Submit parish profile to Canon Tim Hadopp’s office
· There are 12 questions in the Parish Profile.  An additional challenge is that the responses are limited to 1200 characters per question
· Schedule All Parish Meetings to get input on the Parish Profile.   See Appendix B
· Looking for more lay worship leaders.  There is a video from Bishop Ian on how to lead Morning Prayer.  Rev. Helena has a binder with the format to follow.  Mary Palikos and An Emily Triano are new worship leaders
· Pastoral Emergencies for funeral, hospital visits, etc - lean on Parish Care and Doreen Bottone.  Need a minimum off 2 Safe Church trained people per visit
· Characteristics of an attractive and healthy church for a new priest:
· Congregation deals with conflict.  Don’t have weird dynamics within the parish
· Congregation comes to a consensus and makes decisions.  Communication is open and honest
· Congregation is spiritually based.  Has the Holy Spirit carried you through hard times?  
· Is the new priest going to enjoy doing ministry with our parish?
· Priest is not involved in getting people to join the vestry
· Positive explanation as to why the previous priests have left
· Procedures to avoid improper behavior
· Good standing in the diocese
· Not just 3 people doing all the work
· Financial stability – people are pledging.   How does St. Paul’s talk about money
· Experience with a half time priest
· Pay:
· There is a clergy shortage, meaning that pay will be an important factor
· Parish can pay any amount above the required minimum set by the diocese
· Sign on bonus is acceptable
· Make pay package as flexible as possible
· Missional Curacy is not an option
Committee Reports:	
· Building and grounds
· weeding and mulching June 22
· on August 19, Mary Palinkos and Angelo Trioano made an online motion to clean the 3 catch basins and to check for clogged drain pipes at drain near the rear door.  This is to avoid flooding in the classrooms.  Price is $4000.  The motion passed unanimously.
· Scholarship Committee – 2 scholarships given out
· After repeated warnings of legal action and much deliberation, the vestry decided to pay Picrights International (https://www.picrights.com) $200 to settle a copyright infringement case brought against St. Paul’s for posting a Reuters News & Media Inc picture of Pope Francis on the St. Paul’s web site 3 years ago.  The offending picture was removed in May, 2023 shortly after receiving the first notice from Picrights.
· Stewardship Meeting was held on August 27
Celebrations:
· Bill Shea wedding anniversary June 21
· Hayden Olsen another puppy and a new vehicle: 2003 VW Passat
Closing Prayer: Rev. Helena
At the end of the Vestry Meeting, each vestry member got a chance to say goodbye to Rev. Helena.
September closing prayer: Angelo Triano
Minutes Submitted by:
Neil Walker 


Appendix A – May 2024 YTD Budget vs Actual
	
	Total

	
	Actual
	Budget
	over Budget
	% of Budget

	Revenue
	
	
	
	

	   4100 Pledges
	$0.00 
	$0.00 
	$0.00 
	

	      4101 C/Y Pledge Receipts
	$56,915.00 
	$60,279.15 
	($3,364.15)
	94.42%

	      4102 Prior Year Pledge Receipts
	$12,343.00 
	$0.00 
	$12,343.00 
	

	      4104 Non Reimbursed Processing Fees
	($6.40)
	($62.50)
	$56.10 
	10.24%

	   Total 4100 Pledges
	$69,251.60 
	$60,216.65 
	$9,034.95 
	115.00%

	   4200 Plate Offering
	$3,561.00 
	$4,166.65 
	($605.65)
	85.46%

	   4300 Donations in Lieu of Rent
	$0.00 
	$0.00 
	$0.00 
	

	      4301 AA/NA etc.
	$560.00 
	$833.35 
	($273.35)
	67.20%

	      4302 Other
	$250.00 
	$0.00 
	$250.00 
	

	   Total 4300 Donations in Lieu of Rent
	$810.00 
	$833.35 
	($23.35)
	97.20%

	   4400 Seasonal Offerings
	$0.00 
	$0.00 
	$0.00 
	

	      4401 Advent/Christmas
	$0.00 
	$208.35 
	($208.35)
	0.00%

	      4402 Lent/Easter
	$969.00 
	$208.35 
	$760.65 
	465.08%

	   Total 4400 Seasonal Offerings
	$969.00 
	$416.70 
	$552.30 
	232.54%

	   4500 Special Receipts/Other
	$0.00 
	$0.00 
	$0.00 
	

	      4501 Altar Flowers
	$555.00 
	$416.65 
	$138.35 
	133.21%

	      4506 Restricted Gifts for Processing Fees
	$290.52 
	$0.00 
	$290.52 
	

	         4506-a Processing Fees Deducted
	($290.52)
	$0.00 
	($290.52)
	

	      Total 4506 Restricted Gifts for Processing Fees
	$0.00 
	$0.00 
	$0.00 
	 

	   Total 4500 Special Receipts/Other
	$555.00 
	$416.65 
	$138.35 
	133.21%

	   4600 Investment Income
	$0.00 
	$0.00 
	$0.00 
	

	      4601 D&B General Funds #4587/4626
	$4,279.15 
	$3,125.00 
	$1,154.15 
	136.93%

	      4602 D&B Housing Fund #4584
	$3,639.09 
	$2,916.65 
	$722.44 
	124.77%

	      4603 Income Distr-E Brooks Fund
	$12,087.00 
	$10,416.65 
	$1,670.35 
	116.04%

	   Total 4600 Investment Income
	$20,005.24 
	$16,458.30 
	$3,546.94 
	121.55%

	Total Revenue
	$95,151.84 
	$82,508.30 
	$12,643.54 
	115.32%

	Gross Profit
	$95,151.84 
	$82,508.30 
	$12,643.54 
	115.32%

	Expenditures
	
	
	
	

	   5100 Salary/Compensation
	$0.00 
	$0.00 
	$0.00 
	

	      5101 Salaries
	$0.00 
	$0.00 
	$0.00 
	

	         5102 Rector's Salary
	$11,599.96 
	$12,468.15 
	($868.19)
	93.04%

	         5103 Supply Clergy
	$0.00 
	$416.65 
	($416.65)
	0.00%

	         5104 Christian Ed Director Wages
	$0.00 
	$14,583.35 
	($14,583.35)
	0.00%

	         5105 Organist Salary
	$6,346.71 
	$6,244.90 
	$101.81 
	101.63%

	         5107 Office Assistant
	$981.60 
	$0.00 
	$981.60 
	

	         5108 Bookkeeper
	$3,970.00 
	$4,166.65 
	($196.65)
	95.28%

	      Total 5101 Salaries
	$22,898.27 
	$37,879.70 
	($14,981.43)
	60.45%

	      5121 Pension
	$0.00 
	$0.00 
	$0.00 
	

	         5122 Rector Pension
	$3,023.70 
	$5,737.75 
	($2,714.05)
	52.70%

	      Total 5121 Pension
	$3,023.70 
	$5,737.75 
	($2,714.05)
	52.70%

	      5131 Health & Life Insurance
	$0.00 
	$0.00 
	$0.00 
	

	         5132 Rector Health/Life Insurance
	$8,048.82 
	$11,004.00 
	($2,955.18)
	73.14%

	         5133 Group Life/Disability
	$520.00 
	$2,600.00 
	($2,080.00)
	20.00%

	      Total 5131 Health & Life Insurance
	$8,568.82 
	$13,604.00 
	($5,035.18)
	62.99%

	      5140 Housing Allowance
	$0.00 
	$0.00 
	$0.00 
	

	         5141 Rector's Housing Allowance
	$6,610.06 
	$6,250.00 
	$360.06 
	105.76%

	      Total 5140 Housing Allowance
	$6,610.06 
	$6,250.00 
	$360.06 
	105.76%

	      5151 Social Security/Medicare
	$0.00 
	$0.00 
	$0.00 
	

	         5152 Rector's Soc Sec Allowance
	$3,122.19 
	$2,926.80 
	$195.39 
	106.68%

	         5153 Employer Contribution
	$516.08 
	$1,208.35 
	($692.27)
	42.71%

	         5154 Additional CT Paid Leave Payment
	$0.00 
	$41.65 
	($41.65)
	0.00%

	      Total 5151 Social Security/Medicare
	$3,638.27 
	$4,176.80 
	($538.53)
	87.11%

	      5160 Study Expenses
	$0.00 
	$0.00 
	$0.00 
	

	         5161 Rector Study Expense
	$311.39 
	$770.85 
	($459.46)
	40.40%

	      Total 5160 Study Expenses
	$311.39 
	$770.85 
	($459.46)
	40.40%

	      5170 Professional Expenses
	$0.00 
	$0.00 
	$0.00 
	

	         5171 Rector Professional Expenses
	$289.13 
	$625.00 
	($335.87)
	46.26%

	      Total 5170 Professional Expenses
	$289.13 
	$625.00 
	($335.87)
	46.26%

	      5181 Payroll Expenses
	$455.08 
	$625.00 
	($169.92)
	72.81%

	         CBP0014532-1 5135 Workers Comp Ins
	$197.00 
	$0.00 
	$197.00 
	

	      Total 5181 Payroll Expenses
	$652.08 
	$625.00 
	$27.08 
	104.33%

	      Rector's Housing Allowance
	$411.95 
	$0.00 
	$411.95 
	

	   Total 5100 Salary/Compensation
	$46,403.67 
	$69,669.10 
	($23,265.43)
	66.61%

	   5200 Worship
	$0.00 
	$0.00 
	$0.00 
	

	      5201 Altar Flower Expense
	$360.82 
	$208.35 
	$152.47 
	173.18%

	      5211 Altar Supplies
	$0.00 
	$0.00 
	$0.00 
	

	         5212 Altar Bread/Wine
	$34.02 
	$145.85 
	($111.83)
	23.33%

	         5213 Candles
	$527.20 
	$104.15 
	$423.05 
	506.19%

	         5215 Other
	$133.10 
	$0.00 
	$133.10 
	

	      Total 5211 Altar Supplies
	$694.32 
	$250.00 
	$444.32 
	277.73%

	      5221 Music Expense
	$1,719.06 
	$916.65 
	$802.41 
	187.54%

	         5222 Bell Choir
	$0.00 
	$520.85 
	($520.85)
	0.00%

	      Total 5221 Music Expense
	$1,719.06 
	$1,437.50 
	$281.56 
	119.59%

	      5231 Worship Technology
	$290.00 
	$104.15 
	$185.85 
	278.44%

	   Total 5200 Worship
	$3,064.20 
	$2,000.00 
	$1,064.20 
	153.21%

	   5300 Christian Ed
	$0.00 
	$0.00 
	$0.00 
	

	      5301 Children's Ed
	$31.96 
	$1,979.15 
	($1,947.19)
	1.61%

	      5311 Youth Ministry
	$130.17 
	$416.65 
	($286.48)
	31.24%

	      5321 Adult Ed
	$0.00 
	$41.65 
	($41.65)
	0.00%

	      5331 J2A -Pilgramage
	$250.00 
	$416.65 
	($166.65)
	60.00%

	   Total 5300 Christian Ed
	$412.13 
	$2,854.10 
	($2,441.97)
	14.44%

	   5400 Outreach
	$0.00 
	$0.00 
	$0.00 
	

	      5401 Diocese Pledge
	$8,343.29 
	$7,543.75 
	$799.54 
	110.60%

	      5411 Mission & Outreach
	$0.00 
	$145.85 
	($145.85)
	0.00%

	      5412 Parish Care
	$0.00 
	$145.85 
	($145.85)
	0.00%

	      5413 Welcome Committee
	$0.00 
	$125.00 
	($125.00)
	0.00%

	      5421 Rector's Discretionary
	$0.00 
	$416.65 
	($416.65)
	0.00%

	   Total 5400 Outreach
	$8,343.29 
	$8,377.10 
	($33.81)
	99.60%

	   5500 Office Expenses
	$0.00 
	$0.00 
	$0.00 
	

	      5501 Postage
	$68.00 
	$125.00 
	($57.00)
	54.40%

	      5511 Governance
	$145.49 
	$104.15 
	$41.34 
	139.69%

	      5513 Telephone
	$90.45 
	$416.65 
	($326.20)
	21.71%

	      5514 Internet
	$817.81 
	$0.00 
	$817.81 
	

	      5521 Software
	$288.00 
	$750.00 
	($462.00)
	38.40%

	      5531 Communications
	$115.00 
	$104.15 
	$10.85 
	110.42%

	      5541 Printing
	$339.33 
	$125.00 
	$214.33 
	271.46%

	      5551 Copier
	$904.02 
	$937.50 
	($33.48)
	96.43%

	      5561 Supplies
	$139.91 
	$0.00 
	$139.91 
	

	         5563 Supplies-Other
	$1,577.56 
	$291.65 
	$1,285.91 
	540.91%

	      Total 5561 Supplies
	$1,717.47 
	$291.65 
	$1,425.82 
	588.88%

	      5571 CPA Review
	$0.00 
	$750.00 
	($750.00)
	0.00%

	   Total 5500 Office Expenses
	$4,485.57 
	$3,604.10 
	$881.47 
	124.46%

	   5600 Buildings & Property Expenses
	$0.00 
	$0.00 
	$0.00 
	

	      5601 Property Insurance
	$4,440.62 
	$4,062.50 
	$378.12 
	109.31%

	      5611 Maintenance & Repairs
	$175.00 
	$1,666.65 
	($1,491.65)
	10.50%

	      5621 Utilities
	$0.00 
	$0.00 
	$0.00 
	

	         5622 Electricity
	$1,955.98 
	$1,875.00 
	$80.98 
	104.32%

	         5623 Gas
	$5,816.02 
	$4,166.65 
	$1,649.37 
	139.59%

	         5624 Water/Sewer
	$487.53 
	$270.85 
	$216.68 
	180.00%

	      Total 5621 Utilities
	$8,259.53 
	$6,312.50 
	$1,947.03 
	130.84%

	      5631 Contract Services
	$0.00 
	$0.00 
	$0.00 
	

	         5632 Fire Protection System Service
	$915.00 
	$500.00 
	$415.00 
	183.00%

	         5633 Pest Control
	$631.87 
	$312.50 
	$319.37 
	202.20%

	         5634 Floor Maintenance Service
	$0.00 
	$312.50 
	($312.50)
	0.00%

	         5635 Heating System
	$1,226.00 
	$416.65 
	$809.35 
	294.25%

	         5636 Snow Removal Service
	$6,035.00 
	$2,083.35 
	$3,951.65 
	289.68%

	         5637 Trash Removal
	$438.72 
	$333.35 
	$105.37 
	131.61%

	         5638 Contracted Sexton Services
	$1,912.50 
	$2,250.00 
	($337.50)
	85.00%

	      Total 5631 Contract Services
	$11,159.09 
	$6,208.35 
	$4,950.74 
	179.74%

	      5641 Sexton's Supplies
	$175.30 
	$0.00 
	$175.30 
	

	   Total 5600 Buildings & Property Expenses
	$24,209.54 
	$18,250.00 
	$5,959.54 
	132.66%

	   Payroll Expenses
	$129.32 
	$0.00 
	$129.32 
	

	   Unapplied Cash Bill Payment Expense
	$14.97 
	$0.00 
	$14.97 
	

	   Uncategorized Expense
	$149.88 
	$0.00 
	$149.88 
	

	Total Expenditures
	$87,212.57 
	$104,754.40 
	($17,541.83)
	83.25%

	Net Operating Revenue
	$7,939.27 
	($22,246.10)
	$30,185.37 
	-35.69%

	Other Revenue
	
	
	
	

	   6300 J2A/Rite 13 Income
	$0.00 
	$0.00 
	$0.00 
	

	      6301 J2A_Income
	$6,008.98 
	$0.00 
	$6,008.98 
	

	   Total 6300 J2A/Rite 13 Income
	$6,008.98 
	$0.00 
	$6,008.98 
	 

	   6400 Designated Gifts Receipts
	$0.00 
	$0.00 
	$0.00 
	

	      6461 Outreach
	$0.00 
	$0.00 
	$0.00 
	

	         6462 Rise Against Hunger
	$420.00 
	$0.00 
	$420.00 
	

	      Total 6461 Outreach
	$420.00 
	$0.00 
	$420.00 
	 

	   Total 6400 Designated Gifts Receipts
	$420.00 
	$0.00 
	$420.00 
	 

	   6600 Increase in Value of Invested Funds
	$15,768.31 
	$0.00 
	$15,768.31 
	

	Total Other Revenue
	$22,197.29 
	$0.00 
	$22,197.29 
	 

	Other Expenditures
	
	
	
	

	   7206- 20's & 30's Ministry
	$549.37 
	$0.00 
	$549.37 
	

	   7300 J2A/Rite13 Expenses
	$1,283.25 
	$0.00 
	$1,283.25 
	

	      7301 J2A_Travel Expenses
	$18,286.72 
	$0.00 
	$18,286.72 
	

	   Total 7300 J2A/Rite13 Expenses
	$19,569.97 
	$0.00 
	$19,569.97 
	 

	   7400 Designated Gift Expense
	$0.00 
	$0.00 
	$0.00 
	

	      7421 Memorial Fund Expense
	$12.00 
	$0.00 
	$12.00 
	

	      7431 Memorial Garden Expense
	$226.00 
	$0.00 
	$226.00 
	

	      7461 Outreach Special Offering Disb.
	$0.00 
	$0.00 
	$0.00 
	

	         7462 Rise Against Hunger
	$1,054.00 
	$0.00 
	$1,054.00 
	

	      Total 7461 Outreach Special Offering Disb.
	$1,054.00 
	$0.00 
	$1,054.00 
	 

	   Total 7400 Designated Gift Expense
	$1,292.00 
	$0.00 
	$1,292.00 
	 

	Total Other Expenditures
	$21,411.34 
	$0.00 
	$21,411.34 
	 

	Net Other Revenue
	$785.95 
	$0.00 
	$785.95 
	 

	Net Revenue
	$8,725.22 
	($22,246.10)
	$30,971.32 
	-39.22%



Appendix B: All Parish Meetings to Complete Parish Profile
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St. Paul's Southington

Living God's Word, making a difference

An Announcement from the Wardens

Dear St. Paul's fami

Happy Summer!
Our first Parish Meeting to begin the work for our transition process is scheduled for
Sunday, June 30 from 10:00 - 11:30 am in the Parish Hall. During this meeting we
will divide into small groups to reflect and talk about topics that need to be
incorporated into our Parish Profile. Vestry members will be at each table to facilitate
discussions and watch the clock. We recognize that summer isn't the best time to do
this, but the sooner we get this process completed we can post St. Pauls' profile on
the national website for clergy seeking employment. Please plan to attend this
meeting if you are able to

Thank you,

Mary Palinkos/ Sr Warden
Geoff Herman/ Jr Warden

About St. Paul's | Give Online | Calendar | Contact | Facebook
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St. Paul's Southington

Living God's Word, making a difference

An Announcement from the Wardens

Dear St. Paul's family,

Our next Parish Meeting to continue the discussions to answer our Parish Profile
questions is scheduled for Sunday, August 18th, immediately after the 9:00 am
service in the Parish Hall. During this meeting we will divide into small groups to
reflect and talk about topics that need to be incorporated into our Parish Profile. We
encourage all of you, long term members as well as newer ones to join us, as you all
have important contributions to makel Vestry members will be present to facilitate
discussions and watch the clock. We recognize that summer isn't the best time to do
this, but the sooner we get this process completed we can post St. Paul's profile on
the national website for clergy seeking employment. Please plan to attend this
meeting if you are able to

“Please note change in time from the original email

Thank you,
Mary Palinkos/ St Warden
Geoff Herman/ Jr Warden

About St. Paul's | Give Online | Calendar | Contact | Facebook




