	September, 2024 St. Paul’s Southington Vestry Minutes

St. Paul’s Episcopal Church
	145 Main Street	
Southington, CT 06489

VESTRY MEETING
Minutes from September 10, 2024
 
Voting Members Present: 
Mary Palinkos, Geoff Herman, Chris Marquis, Bill Shea, Judy Ryan, Angelo Trioano, Neil Walker
Voting Members Absent:  Carol Langston, Joseph Franco, Hayden Olsen
Spiritual Gathering: Mary Palinkos 
A Prayer for Church Meetings
Almighty and everliving God, source of all wisdom and understanding, be present with those who take counsel for the renewal and mission of your Church.  Teach us in all things to seek first your honor and glory. Guide us to perceive what is right, and grant us both the courage to pursue it and the grace to accomplish it; through Jesus Christ our Lord. Amen. 
Visitors Forum: none
Old Business: Mary Palinkos and Geoff Herman
· St. Paul’s passed a fire Inspection in the beginning of August.  One emergency exit sign had to have its the light and battery replaced
· PicRights fine for having a copyrighted picture on the St. Paul’s website in 2021 was paid
· AED – Buildings and Grounds installed the AED in the hallway by the office.  Geoff Herman has filed for a grant with the diocese to help pay for it.  Training is TBD – will invite members from groups meeting at St. Paul’s
· Would like all motions made via email between vestry meeting to be voted on within 48 hours
June 2024 minutes:
Chris Marquis made a motion to accept the amended June minutes.  Judy Ryan seconded.  The motion passed unanimously.
Treasurer Report: Angelo Trioano
· In the process of paying the $4000 for the back drains cleared
· $375,000 in bank account
· Deposited insurance check for roof
· Training Marty Morrissey and Ben Czuprinski on Breeze
· Treasurer’s Drop Box has been updated

Wardens Report: Mary Palinkos and Geoff Herman

· Going back to pre-assigned roles during services:
· Reverting back to assigned roles during Sunday services September through mid-June 
· Since March 2024, St. Paul’s experimented with filling the roles of server, crucifer, usher, readers, acolytes, and intercessor by volunteers at the start of the services.  This was in lieu of preassigned roles via the service grid (see https://www.stpaulct.org/worship).
· Although parishioners enjoyed trying on new roles, there were some hiccups: 
· The worship committees (readers, ushers, acolytes) were not consulted in advance about the change, causing tension
· Worship leaders are having to recruit volunteers to fill roles at the start of the service.  
· The same people are volunteering every week.
· There were no acolytes volunteering resulting in a lack of children on the altar
· Will keep the worship roles as volunteer during the summer.
· Leader of each worship committee will get people to sign up.  If the is a vacancy, then will get volunteers on the day of worship.
· Will resume scheduling people starting September 22.
· Priest Search process
· Goal is to have St. Paul’s input submitted to Canon Hadopp by October, 2024
· Input for the 12 question Parish Profile
· Two parish meetings were held during the summer, during which there was a lot of interaction with the parish.  
· Good feedback from approximately 30 people attending each session.   
· Input from the parish is being pared down to 1200 characters per question 
· The diocese will review financial records submitted in the parochial report to determine if St. Paul’s can support a half time priest.  
· Total cost of a half time priest; including salary, house allowance, health insurance, pension, social security; is a minimum of $110,000 per year
· Priest In Charge (PIC) versus rector:
· PIC - after 3 years, St. Paul’s and the PIC decide if they want to convert the PIC to a rector.  If not, then the PIC leaves the parish
· A rector has tenure.  The rector/parish relationship cannot be terminated without extensive involvement from the diocese
· PIC and rector have the same salary
· Roof
· The severe rain and wind storms in June and July caused damage to several portions of the roof, with shingles falling into the Memorial Garden.
· Church Insurance policy will pay to replace the roof on the church, parish hall and steeple
· See Appendix A for Roof Damage for Roof Damage Summary and Appendix B for Roof Damage Estimate Details
· Replacement cost is $142,973,15.  
· Minus depreciation and $5000 deductible, payment to St. Paul’s was $92,408. 
· Insurer indicated that if the cost is above $92,408, St. Paul’s can request for more reimbursement.
· Apple Harvest Parking
· Due to a lack of a J2A youth population at St. Paul’s, the Apple Harvest Parking lot fundraiser is being converted into a general fundraiser for the parish
· Mary Palinkos to create a Sign-up Genius page for parishioners to volunteer to man the parking lot
· Dates are October 4-6 and October 11-13.  Cut off time 7PM
· Vestry will help setup at start and count money at the end of each day
Committee Reports:	
· Youth Formation
· Numbers are very reduced.  Will not need a lot of fund raising
· 10 kids are registered – 7 elementary, 1 middle school and 2 high school
· 1 classroom for elementary school with age appropriate activities:
· Will do some Godly Play
· One Sunday per month through January
· December will have multi-generational activities
· Middle and High School – J2A once per month activity with food
· Will have a confirmation class this year:
· Doreen Bottone, Shawn Stanton and Kate Palinkos will lead
· High school juniors and seniors
· Could open up for kids 13 and over and for kids who have not gone on pilgrimage
· No bishop visitation at St. Paul’s until 2026.  Confirmation will be during Easter Vigil at a local church or at the Hartford Cathedral
· Building and grounds
· Working on getting roofing contractors
· Drains in back of the parish hall have been cleaned out
· Pews have been reinstalled in the church following the waxing of the floors in the church this summer
· Sink hole in the handicap parking spot has been repaired
· Parish Care – focus is on home bound members and supporting our college students
· [bookmark: _GoBack]Stewardship
· Theme is “Walk in Love”
· Stewardship campaign will run from September 29 to November 17
· Donors will be listed on the bulletin board
· Vestry will write thank you notes
· Names of donors will be put on a bulletin board and possibly on the web site
· Welcoming – thinking about non-fundraising activities like game and soup nights that will get parish families together
· Worship
· Supply clergy scheduled until end of year, with the exception of October 27, which is convention weekend
· Canon D Littlepage;  the new Canon for Mission Advocacy, Racial Justice & Reconciliation; will be at St. Paul’s on November 17, 2024
· Christmas Eve – no supply clergy yet
· Christmas Day – Rev. Salin Low
· 2 new volunteer worship leaders: Mary Palinkos and Emily Trioano
· Looking for more lay readers

Other Business: Angelo Triano would like to re-charter the Cub Scout troop he leads with St. Paul’s
· Cub Scouts would meet on Mondays and Wednesdays.  Scout Troup 45 meets on Tuesdays
· Insurance is the same as Troup 45
· St. Paul’s would own all assets used by the pack
· Chris Bandish is the charter org rep for the troops.  
· Would verify and approve all adult leaders.  
· St. Paul’s would be liable
· Annual Youth Protection Training – First Aid and CPR training
· Troup is coed.  Have 3 female leaders.  Any campout or outside activity would have female leaders present
· Mary Palinkos made a motion for St. Paul’s to charter the Cub Scout troop in November.  Geoff Herman.  The motion passed unanimously.
Celebrations:
· Mary Palinkos celebrated the support of the St. Paul’s community in getting the parish profile completed 
· Emily Triano has lost 100 pounds
· Geoff Herman – 34th wedding anniversary in August
Closing Prayer: Angelo Trioano
I pray that You will give every leader strength, so they do not grow weary in their leadership role.  Father, the tasks may seem overwhelming and exhausting, but I pray that every leader will recognize that they are assigned to do Your will.  Therefore, I know that at the right time, they will reap the harvest/rewards if they do not give up.  Lord, I pray for divine strength for every leader and that they will not rely on themselves, but on You. Amen.
See https://www.xavier.edu/jesuitresource/online-resources/prayer-index/leadership-prayers#:~:text=Eternal%20Father%2C,weary%20in%20their%20leadership%20role.&text=that%20they%20are%20assigned%20to%20do%20Your%20will
Minutes Submitted by:
Neil Walker 
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Line ltem Total 1379207
Overhead 252554
Profit 252554
Replacement Cost Value SL297315
Less Depreciation @sseaon
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LOSS RECAP

Insured: Saint Paul's Church Policy No. VPPO014475
Property Address: 145 Main Street, Southington, CT 06489 Date of Loss : 71912024
Mailing Address Catastrophe No. :
Insured Tel. No. (860) 302-1505 Adj. File No. CT120773
Adjusting Company :  Church Insurance Company of Vermont Ad. No.
Adj. Address : Adj. Phone No. (646) 866-9719
Date Loss Assigned: 7/30/2024 2252 Date Insured Contacted: 7/31/2024 2253 Date Loss Inspected: 8/5/2024 2253
Replacement  Recov. Non-ecov. ~ ACV Loss Deductible Insur. ~ ACV Claim Potential  RC Claim Valuation
Cost Loss Depr.  Deprec. Applied Carried Suppl. RCV ACV
Req. % Claim
Building 142,973.15 4556421 000 9740894 500000 100 92,408.94 4556421 13797315 000 000

TOTALS $142,973.15$45,564.21 $0.00  $97,408.94 $5,000.00 $92,408.94 $45,564.21 $137,973.15
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Insuwed:  Saint Paul's Church Busness:  (860) 3021505
Property: 145 Main Steeet

Southington, CT 06489
ClamRep:  Joseph Busk Business: (646) 866.9719
Company:  Church Insurance Company of Vermont Emal joukaceoz
Estimator:  Stephen Wikiea Business: (§77) 302.0203 % 1929
Company.  FPD Solutions Email swilsea@ com
Business: 1954 Airport Boad #1515

Atlanta, GA 30341
Reference: Business: (902) 7531341

Company:  Cluch Insurance Company of Vermont
Business: 210 South Steet, Suite 2

‘Bennington, VT 05201
Claim Number: 49150 Policy Number: VPOOL4475 Type of Loss: Wind Damage
Date Contacted:  7/31/2024 10:33 PM.

DateofLoss: 7192024 10:5PM Date Received: 7302024 10:57PM

Date Inspected: ~ §/572024 10:53 M Date Entered:  §/5/2024 934 PM

PriceList.  CTHASX_AUG2.
Restoration/Service Remodel
Estimate:  STL

Al caims are subject to the approval of the insurance company and no represenafion is given or implied by this estimate. This
‘estimate s subject to change or modification by Field Pros Direct Solutions, or any of ifs clents.
‘Actual Cash Value is the full Replacement Cost less applicable depreciation.

1f you have Replacement Cost Benefits as partof your policy. the folowing willapply:

The depreciation witkheld il be ecoverable, and is sometimes caled a "HOLDBACK”_ You areentled fo recover the fll
Replacemen Cost of s estmate (lss your policy deductible) only aftral repars kave been completed. You have to complete
all epairs and submit copies ofal receipts and nvoices you incur durin the epair process long with canceled checks fo each
‘paid invoiceeceipt, Yo have a limited time afer the date of oss to submit i additonal claim for Replacement Cost Benefit.
Please contact your insurance carie for a specific date cutoff before which you must make your caim for Replacement Cost
Benefts.

‘Youare only emttled o collect the amount acually spent o repair your property. You can not recover more than the
Cost of this estimate (less deductible) withot frst submiting a request in wriing o the adjuster PRIOR TO ANY

'REPAIRS BEING MADE_ If you or your epair prsan disagrees with the estimate figures, please submat fo the adjustera

etailed writen estimate from your repair person PRIOR. TO ANY REPAIRS BEING MADE. Do not proceed with any repairs

until the adjuster has agreed to any necessary changes to the repair cost.




